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Project Background

● The Massachusetts Vaccine Confidence Project (MVCP) 
was initiated in 2018.

● The MVCP is a collaboration of the Massachusetts Adult 
Immunization Coalition (MAIC), the Massachusetts 
Chapter, American Academy of Pediatrics (MCAAP), and 
the Immunization Division of the Massachusetts 
Department of Public Health (MDPH). 

● Mission: to increase vaccine confidence throughout 
Massachusetts to ensure that all residents are fully 
protected against vaccine-preventable diseases.



Project Activities



Partners & Collaborators

Baystate Health MDPH Office of Rural Health

Families Fighting Flu Martha’s Vineyard Vaccine Taskforce

MAIC Massachusetts Comprehensive Cancer Coalition

MASSPIRG Massachusetts COVID-19 Vaccine Equity Initiative

MCAAP Massachusetts HPV Coalition

MDPH Immunization Division Massachusetts Office for Refugees and Immigrants

MDPH Bureau of Family Health and Nutrition; Maternal, 
Infant and Early Childhood Home Program

Massachusetts PTA

MDPH Office of Oral Health Team Maureen



2024 Public Education

Past Exhibits/Events
● International Festival, Hyannis (8/7/24)
● Bay State Health Center-Brightwood (8/7/24)
● Bay State Health Center-High Street (8/8/24)
● MA PTA Annual Conference (4/6/24)
● Monomoy Public Schools Wellness Fair (3/28/24)

Upcoming Exhibits/Events (pending approval)
● Transweek Education in Provincetown 
● Strategies for Children 9:30am Call
● Falmouth Public Schools Health Fair
● Take the Shot Night Events - 2024-2025 (in 

partnership with Team Maureen)



2024 Provider Exhibits-
Spring/Summer

Exhibits

● MAPHN Annual Conference (5/9/24)
● Mass League of Community Health Centers – Community 

Health Institute (5/14-16/24)
● Tufts University Dental Continuing Education Training: Giving 

Vaccines as a Dental Professional (6/28/24)
● Northeastern University School Health Academy (8/7/24)



Provider Exhibits-
Upcoming  

Exhibits
● MIAP Conference (10/30/24)
● MSNO Fall Conference (11/2/24)
● Massachusetts Council on Aging Conference (October 2024)
● Massachusetts Association for the Education of Young Children - 

Western Conference (11/24)
● Massachusetts Association of School Committees (MASC) & 

Massachusetts Association of School Superintendents (M.A.S.S.) 
Annual Conference (11/24)



Provider Education–
Spring/Summer

Provider Education

■ MDPH Oral Health in the Commonwealth Meetings -in partnership with the 
MA HPV Coalition (4/30/24; 6/4/24)

■ MDPH Immunization Update (5/29/24)
■ HPV Disease Burden and Prevention Enduring Webinar (6/27/24) in 

partnership with MA Comprehensive Cancer & Control
■ MCAAP Immunization Initiative Webinar Series

● Pregnancy and Newborn Immunization During the 2024-25 Respiratory 
Illness Season (8/27/24)

● Accessible Vaccination: A First Step Toward Health Equity (9/25/24) 
■ Community Health Worker Vaccine Confidence Training 



Provider Education-
Upcoming 

Provider Education

● MIAP Conference (10/30/24)
● MCAAP Immunization Initiative Webinars

○ 2024-2025 Influenza Season Update (10/8/24) – Lisa 
Grohskopf, MD, MPH, CDC

○ A Father’s Story: Motivational Interviewing and 
Storytelling to Improve Vaccine Confidence 
(12/5/24) – Families Fighting Flu

● Yankee Dental Conference – HPV Prevention in the 
Dental Setting for CHCs (2/1/25) – TJ Schuch, MD, MPH, 
South Boston Community Health Center



Communication and Campaigns

Newsletters
● MVCP Newsletter – Spring 2024 and Summer 2024  

○ Open rate for Summer was 45% and 19% click rate
● Other newsletters: 

○ MAIC, MCAAP and MDPH Immunization Division newsletters
○ Massachusetts PTA (Fall-Winter)
○ Families Fighting Flu (Fall-Winter)
○ MA HPV Coalition (monthly)

Campaigns
● National Health Center Week (8/4-10/24)
● Respiratory Illness Season Campaign (Oct 2024)



Communication and Campaigns

Campaigns–National Health Center Week (8/4-10/24)

● CHC Certificates of Appreciation
● Governor’s Proclamation – Massachusetts Health Center 

Week
● CHC Health Fair Exhibits– provider and community outreach 

and presentation of Proclamations



Communication and Campaigns

Campaigns–Respiratory Illness Season Campaign  (Oct 24)

● “Call to Action” letter to MA HCPs (October 2024)
○ Distribution by co-facilitator organizations and 

partners
● Special Edition of MVCP Respiratory Illness Season newsletter 

(October 2024)
○ Resources and webinars
○ Distribution by co-facilitator organizations and 

partners



Call to Action Content

❖ Assess a patient’s vaccination status at all clinical encounters. 
❖ Strongly recommend all respiratory illness season immunizations. A provider recommendation is one of the 

most important factors in patients accepting vaccines.
❖ Utilize Motivational Interviewing when encountering a lack of vaccine confidence.
❖ Utilize prompts in the electronic health record (EHR) to remind you that vaccines are due.
❖ Use immunization reminder and recall systems to identify and notify patients who are behind on 

immunizations (recall) or due soon (reminder).
❖ Name an Immunization Champion in your practice to oversee your efforts.
❖ Use standing orders to assess a patient’s immunization status and to administer vaccinations.
❖ Leverage your local pharmacy especially for your adult patients, to deliver vaccinations. If you are not 

able to stock vaccines at your facility, e-prescribe/prescribe to the pharmacy. The prescription will activate 
pharmacy reminder systems which can improve uptake.

❖ Attend a respiratory illness season-themed webinar.

Strategies for Increasing Immunization Uptake:



MVCP Contact Information

www.massvaccineconfidenceproject.org

Newsletter sign up

Links to webinars 
and exhibits



Project Co-Facilitators

Cynthia McReynolds, MCAAP
cmcreynolds@mcaap.org
Amy Sgueglia, MAIC
amy_sgueglia@jsi.com
Pam Worthington, MDPH Immunization Division
pamela.b.worthington@mass.gov

Kelly Welch, JSI Rich Baker
kelly_welch@jsi.com rich_baker@jsi.com
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